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CONSTRUCTION MANAGEMENT
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Our industry-leading construction management process enables us to solve challenging problems. Having
managed many of the nation’s most complex construction programs, our team of experienced construction
management experts works with our clients and partners to finish any project.

Establish Plan i
Develop standard operating procedures in-line with ~ .
federal and state regulations and program policies to .4
ensure compliant construction implementation.

Site Walk

Review the foundation and structure of the home, the
mechanical, electrical, and plumbing systems, the roof,
windows, doors, and items that violate the building code.

Pre-construction Work Write-up

The research gathered is packaged into a
user-friendly write-up and timelines are shared
with partners.

Construction

Direct on-site management of phased inspections from
assignment to key turnover. Provide general contractor
oversight to ensure project timelines are met.

Construction Closeout

Conduct and document final inspection.
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